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TRAINING

Fa WHO SHOULD ATTEND

> Business Analysts
> System Analysts
- Software Specialists
> Project Managers
> Enterprise Architecture Specialists
- Software Architectures
> Test Engineers and
Quality Assurance Specialists
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Business Analysis Concepts

Requirements Analysis and
Modelling

Business Analysis Planning
and Monitoring

Business Analysis
Competencies
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|IIBA® Business Analysis Core

Concept Model Behaviour Models and UML - Stakeholder Analysis > Communication Techniques
[IBA® Certifications (ECBATM, Techniques > Business Analysis Effort > Creative Communications
CCBA®, CBAP® and CBATLTM) Estimation > Conflict Management &
General Information > Functional Use Cases > Requirements Planning > Negotiation Skills

Best Practices in Business > System Use Case Techniques

Analysis > Business Rules - Methodology Selection Solution Evaluation
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Problems in Business Analysis > UML (Unified Modelling
Processes and Their Analytical Language) Requirement Life Cycle > Testing and Verification
Solutions Management Techniques

The Role of Business Analyst

The Levels of Requirements
(Business, Users, Solution &
System Requirements)

Case ‘Mobile Banking Application’

Business Analysis Concepts

Strategy Analysis

Preparation of Business Cases
Defining Project Scope
Benefit / Cost Studies

Context Diagram

Risks Analysis
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Data Models

Class Diagrams
ER (Entity Relationship)
Diagrams

Business / Process Flow Models

Data Flow Diagrams
Activity Diagrams
State Diagrams
Flowcharts

Requirements Traceability
Requirements Prioritization
Requirements Management and
Automation

Business Analysis &
Software Delivery Life
Cycle Processes

|IBA® Business Analysis
Approach

Relationship Between Business
Analysis and Project
Management

UAT (User Acceptance Test)
Harvard Case Study:
Requirements definition,
analysis and documentation are
done based on applied IIBA®
standards.

Sample CBAP® exam study

\ CMMI Maturity Rating

COURSE BENEFITS

- Become specialist in World’s latest business analysis methodologies, techniques and automation tools with standards of
International Institute of Business analysis (IIBA- www.iiba.org)

- Get ready to the most important certification programs at International Business field which are IIBA® Entry Certificate in Business
Analysis Professional (ECBATM), IIBA® Certification of Competency in Business Analysis (CCBA®), IIBA® Certified Business Analysis
Professional (CBAP®) and IIBA® Certified Business Analysis Thought Leader (CBATLTM).

- Get the best applications and international competencies in the world with practical applications that need to be used during
analysis in order to achieve success in projects.
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