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is Analizi Alanindaki
Uluslararasi Trendler

is Analistlerini Etkileyecek
Mega Trendler

(Cloud, Mobile, Gamification,
Virtual Reality etc.)

is Analistlerinde Olmasi
Gereken Perspektifler

> LEAN

> Agile

> Business Intelligence
>> Design Thinking

On Analiz ve Kapsam Belirleme
Teknikleri
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MOST Analysis
Porter 5 Forces
Resource Audit
Boston Box
Feasibility Studies
> SWOT

PESTLE

Force-Field Analysis
Vision & Scope Document
In and Out List
Context Diagram
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is Analizi Planlama ve izleme
Teknikleri

Priority Quadrant

Kano Model

MoSCoW Prioritization
Risk Prioritization

Project Charter

Work Breakdown Structure
PERT/CPM

Gantt Chart

Timeboxing

RACI Matrix

Mevcut Sistem Yenileme ve
Bakim Teknikleri

Reverse Engineering

Gereksinim Analiz ve
Dokiimantasyon Teknikleri

Kullanici Odakli Analiz Teknikleri

Use Cases

Activity Diagram

Business Rules

Decision Table & Decision Trees
User Profiling & Personas

Mind Mapping

Card Sorting
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Siirec Tabanli Analiz ve
Modelleme Teknikleri

SOA & BOA
BPMN & BPEL
Swim Lane Diagrams

Veri Analizi ve Modelleme
Teknikleri

Yapisal (Structured Data Driven)
Data Dictionary

Yapisal Olmayan (Unstructured
Data Driven)

Big Data & Predictive Analiz
Teknikleri

Gereksinim Yonetimi Teknikleri

Functional Decomposition
Root Cause Analysis

Fishbone Technique
Power/Interest Grid
Thomas-Kilmann Conflict Mode
Instrument
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KIMLER KATILMALI

- s Analistleri
> Sistem Analistleri
> Yazilim Uzmanlari
> Proje Yoneticileri
> Kurumsal Mimari Uzmanlari
> Yazilim Mimarlari
> Test MUhendisleri ve
Kalite Guvence Uzmanlari
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Agile Gereksinim Yonetimi
Teknikleri (Agile Requirements
Management Techniques)

Product Backlog
User Stories
Acceptance Criteria
Retrospectives
Burndown Chart
Team Velocity

Projelerin basariya ulasmasi icin gereksinimlerin belirlenmesi ve analizi asamalarinda kullanilmasi

gereken uluslararasi analiz ve modelleme tekniklerini pratik uygulamalarla edinin.

[O*a]

E EI En yakin egitim tarihi ve kayit bilgisine y
QR kodu kullanarak ulasabilirsiniz. B
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